CULTURE DIFFERENGES

VN vs JP




\‘ \ghg NOI DUNG |

1. CON NGUOl va CON SO
2. NGUO'l NHAT va NGUO'l VIET

3. THAI DO va KHA NANG
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KHOI DONG FOLLOW THE LEADER

»  https://www.youtube.com/watch?v=riicsTE2TzQ
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\‘ POC MAU SAC KHONG DQC CHU
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Co-founder & CEO of TTH Education
Co-founder & CEO of FDC Group

General Manager of Kanematsu KGK
Vietnam

Thiét ké chwong trinh Tri tué cdm xuc cho
Cb van vé tw duy va phwong phap_té€htkc

lam viéc hiéu qua
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TAM NHIN :
N . - Hoc cac khéa hoc veE guan
BN TI-'! Al ki Ean - Danh thi gian 8 dinh cho cac thanh

A = ir ca : £ Nhan
Pén 2025 HEE t"; A rc:s_c!‘;-'hanhgmdau 2 e vien trong gia dinh: 60°/ngay
- ; :r: l"lc:.{. Th ﬂgt_:_am thitc mdi, - GiGp cac TV trong gia dinh phat trién ban
L irstnghiem thyrctien trai thin G tat ca dat Guroc ty do va te chi

nghiém
didng

- Thuc hién cong viéc t8t d€ tang
mang ludi KH
- Quan tri FDC va TTH t8t d€ co

- Dan d3u trong céng hién va phit
trién ban than;
- Chia s& cach thirc/ bi guy&t van

Thu nhp thu

@ TAM NHIN

thu nhip thuwdng xuyén; dang =£.Cd 1y
- Phat trién cor héi lam vigc va diu 200,000,000/ dung Iy ludn trong thuc tien
tr méi | lam didn gid, vigt séch) ’thén’g

-Chia s& ngubn Iw'c kinh t&

Tam vt ngudi kha khan hon (
Sive khae gwong Vé Nudiem, tao DhL:IE; tra nﬂc_:'}
- Thyc hign lich 168 &t [thé° tiém nan -Xay dung céng déng dé
-  ©ibdB000 budc/ngay B g chia sé tri thirc va trai
-  Tap thé duc min chit va tinh Vo h@n nghigm [ cdng ddng cha me,
30°/ngay thin, tri céng dong ngudi VN 1am
- Thign: min.30"/ngay tud) cho DM Mhat Ban)
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Chia s& bai hoc cho céng déng
R
A [ PT co héi: Dau tw vao linh vire vé@ than N

PT leadership: Dan dat cac cty thinh virong trong
hanh phuc

PT chuy&n mdn: Hoan thién bd cdng cu tw duy, phvong

thirc lam viéc hidu qua cho cha me, thiy cd

PT ban than: Bi qua 7 hanh trinh luyén EQ

@ GIATRI YEU THUONG - CHAN THANH — CAM KET — LAC QUAN — CHIA SE



\ 3} HAY GIOI THIEU VE MINH VO
NHOM CUA MINH
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Name: Xin chao cac ban, t6i la Ha Quynh
Time: Toi da co kinh nghiém 23 nam lam & cdng ty Nhat Ban.
Number: T6i ddo tao k§ nang mém dwoc 7 nam

Result: S6 nguoi téi dwoc phung sw 1a gan 1000 ngudi
Ask: Ban c6 phai la nguwdi mudn dworc téi phung s tiép theo
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Al SAO BAN CO MAT O PAY HOM NAY?




LANG NGHE

TUONG TAC CHU BONG

PHUNG SU’
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CON NGUOl vs CON SO




CON SO




\““ CON NGUOI
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CON NGUOl SU PHU HOP

. Dao duc \

- Van hda

- Moi quan hé

~ Thé gi6i quan

- Kinh nghiém/trai nghiém

- Nhan thirc
- Niém tin/T6n gido
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PAY LA CAI GI?
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NGU Ol NHAT vs NGUO'l VIET

Van héa lam viéc cua Ngwoi Nhat va nguwoi
Viét khac nhau nhw thé nao?
Sw khac biét dé dén tir dau?
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CHAM PIEM CAC NHOM TRINH BAY

Nhom nay cham diém cho nhém kia khéng cham cho nhém minh.
Thao luan chién lwoc dé chadm cho cac nhom khac

S6 diém tron tram 500, 400, 300, 200,100 \




Japanese Working Culture

How is it different than the US?

Ngubdn: https://cotoacademy.com
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1- Cha nghia tap thé

2- Hoa hgp vuot trén sy xung dot

3- Hé théng cap ban tw trén xudng dwoi
4- Cac cOng ty ac cam véi rui ro

5- Cam két lam viéc manh mé
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\ “N HOA LAM VIEC NGU Ol VIET

1-Tac phong cdng nghiép khdng cao: thiéu tuan tha gio giac; ky
luat lao ddng thap (Iam viéc riéng, chuyén phiém, kém tuan tha
quy trinh 1am viéc...). Chi khi céng ty dwa ra ché tai, danh manh
vao tai chinh thi cac nhan vién méi mién cwdng lam theo, nhung
van khéng thoai mai.

2. Tinh ty gidc con rat han ché: khéng chuyén tam 100%,nhiéu
nguc‘)ji con thuwdng xuyén chénh mang, bat can, gay ra 16i day
chuyén trong qua trinh lam viéc.

3. Khong c6 tinh tiet kiém: nhiéu ngwdi quan niém com do cong
ty lo, dién do cong ty chi tra, tai san la "ctua chua" nén rat de lay
qua phan minh thwc sy can hay lang phi khéng can thiét.

4. Khong co tinh cau thi du dwoc gop y rat chan thanh: c6 nguoi
biét lang nghe; nhung ciing c6 khong it thanh phan ngoan co,
phai gang céng thuyét phuc rat kién tri méi chiu tiép thu.

5. Rat hay té thai do: bat can, luén cé tw duy 'khdéng lam & day,
lam chd khac, c6 sao dau...".
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NGUO'l VIET vs NGU'Ol NHAT

Viét Nam Nhat Ban
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NGUOI VIET vs NGUO'l NHAT

Viét Nam Nhat Ban

Phéng khoang Nguyén tac
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AC TRUNG VAN HOA DAN TOC

mNh3tBan m My mViét Nam
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Khoadng cach Chi nghiacd Nam tinh Tranh sy  Dinh hwéng Khoan

quyén luc nhan khong chac  lau dai nhwong

chan
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\“AY VIET RA 3 PIEU BAN TAM PAC SE
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CAC BUOC AP DUNG

QUY LUAT 4-2-72-21
4s
2!
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THANKS!

Any questions?

You can find me at
Haquynh.jv@gmail.com
090 222 1816




